Worship & Music Committee of Trinity Lutheran Church, Dover NJ
January 14, 2020
Minutes
Call to Order: Meeting was called to order at 7:00 
Roll Call: Sheri, David, Barbara, Judy, Kevin, Pastor Fred, Julie, and Ken Kindberg 
Devotions: Sheri – Bible Stories
Round Table
Anyone on the team, please identify topics to be added to the agenda.  They will not be discussed at this point but added in at the appropriate spot.
Feedback:
· Advent Thursdays – Attendance was the choir (12 members) plus one.
· Advent Sundays – Good attendance.  No complaints about singing the Psalms.  The congregation sang well!
· Blue Christmas – Attendance was 1 plus Pastor Fred and Julie.
· Christmas Eve Services – There were 81 in attendance at the 6 pm service and 66 in attendance at the 10 pm service.  Kevin suggested that more instruction be given regarding dimming of the lights at the proper times.   Possibly looking into soloists for the later service and perhaps a more “quieter” service at 10 pm.  
· Christmas Day Service – There were 41 in attendance.
· Lessons and Carols Sunday Service – Some members were upset that communion was not a part of this service.  However, it was stated in the bulletin for the prior week that it would be a service of communion, so that may have added to the confusion.  Pastor Fred explained that it is not necessary to have communion at every service.  Some thought the service was boring.  For next year we will provide information prior to the service on why we do lessons and carols.  
Calendar Items:
· Hymns:  
· February - Kevin
· March - Julie
· April – Pastor Fred/Ken
· May – Sheri
· June – David
· January 26th RIC Sunday – Pastor Fred prepared the worship service based on Reconciling Works template.  He needed to change it a bit to fit with our order of worship.
· Christmas Decorations – Great feedback.  Members loved the Library decorated with the nativities.
· Ash Wednesday February 26th – We are hosting St. John’s Episcopal at 7 pm.  There will also be a mid-day spoken service at 1 pm:  Prayer with Imposition of Ashes.
· Lent:
· March 1st is the First Sunday in Lent and March 29th is the last Sunday in Lent.
· Lenten midweek services with communion will be held at 7 pm using By Faith from Sundays and Seasons on the following Thursdays:  March 5th, 12th, 19th, 26th and April 2nd.  
· Kevin suggested that the decorations include boulders and rocks.
· Easter Flower signups/bulletin inserts were discussed.  Should run 3/8 to 3/29.
· Will make sure Jane C. will still order the palms which is usually done in March.  Will use the same type of palm.
· Palm Sunday is April 5th – Discussed using the Passion and possibly acting out portions or a dialog.  Will wait to decide at a future meeting.  Kevin is aiming for brass on Palm Sunday. 
· [bookmark: _GoBack]Maundy Thursday is April 9th – The choir and others stripping the altar need better instruction as to how and where to place the removed items.
· Good Friday is April 10th – Kevin presented a choral and word piece, 7 Last Words.  He said excerpts from it could be used for this service.
· Easter Vigil will be held on April 11th at 7 pm.
· Easter Sunday – One service at 9:30 am.  Kevin would like brass with possibly timpani.
· On Sunday March 1st the setting will change to setting 2.
Follow up items
Choir Scholarship Program update – 3 sometimes 4 students.  Heather has a conflict at times with her church service.
New Business
· Several non-WM members have taken on WM task and we will send thank you notes.  Also thank Barbara for her service as Chairperson of Altar Guild.
· Barbara Terreri for her Chairperson of Altar Guild – Judy 
· Earl Baderschneider for polishing the offering plates – Julie
· Bill Eberly for taking the huge balsam hill cardboard boxes away – Sheri
· Jane Kraus for repairing choir robes and altering linens and paraments - Kevin
· Kathy solicited other florists since we are having issues with Tony (formerly Sunnyside).  He is now sharing space with a florist in Mine Hill.  On two Sundays there were no flowers delivered even though they were ordered.  Also on one delivery the flowers were the incorrect color and not what was ordered.  Sheri recommended switching to Victor’s Flowers in Dover on February 1st.  She will let Kathy know.  This will give Victor’s time to order Easter flowers, etc.  The cost for altar flowers will go up to $40 for 2 arrangements.  This is up from $35 for 2.
· Review of Sunday service time.  There was much discussion on how to handle this so that members know their voices are heard.  We will invite them to come to the next W&M meeting on February 18th when the formal decision will be made.  We will also have members available after church services on February 9th and 16th to solicit any comments regarding the service time.  Sheri will write an article for the newsletter.  Sheri will provide attendance statistics.
· Sheri stated that a large container with the heavy ceramic nativity in it was removed from the organ pipes area.  This nativity is too heavy, cumbersome and chipped.  Would like to give it back to whomever donated it.  Sheri will take a photograph of it and solicit ownership and removal since this nativity will no longer be used.
· Sheri advised that a consolidating of Christmas decorations will be done soon.  They are currently in the Youth Room.  After consolidation they will hopefully be moved together to another storage area to be determined.
· David will not be able to attend meetings in February, March and possibly April. 
Correspondence:  None
Sub-Committee Reports:  None
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Next Meeting Date:  	February 18, 2020 
Closing Prayer: Pastor Fred.
