Trinity Lutheran Church Congregation Council Meeting Minutes
Monday, December 14, 2020 – 7 p.m.
DEVOTIONS – Pastor Fred 
I. Call to Order & Devotion – 7 pm
A. Council Roster:  Present: Kevin Seidel, Scott Miller, Sharon Matschke, Kim Kleindienst, Bruce Kleindienst, Sheri Sauer, Bev Dominkowitz, Erin DeKorte, Gary Tarantino, Pastor Fred, Gordon Snyder, Suzanne Capps, Russ Pullis, Key Darrow, Darleen Wawroski, Mabel Roy, Ken Kindberg; Absence: John Sienkiewicz
II. Reports for Approval
A. Minutes from November 9th 2020 Council Meeting- The minutes were approved by all council members
1. Financial Secretary- Giving vs pledge is 99% 
2. Treasurer- November income $20,287, expenses $19,681 with difference of $605.22; YTD Actual:  Receipts $240,640.30, disbursements $253,622.15 with difference of $ 12,981.85. ( which is below projected deficit of $15,083). Income was $2,600 below projected amount with expenses were about $2,600 below budgeted amount which improves deficit slightly. Discussion was had on how to address the lack of receiving pledge amounts for 2021. There will be a push in the weekly bulletin and reminders during the weekly Sunday service.  Fruit For Greystone donation not listed in the budget. Funding for this came from donations in memory of Joan Frick and if people donated directly to this cause.  A group will get together on how to manage this ministry funding going forward into 2021. Motion was passed to accept the Treasurer report by all council members.
B. Pastor Report/ Concerns- Adult Forum group is meeting via Zoom, Pastor participated in the Lily Foundation event 11/11-12-13 remotely.  Pastor has extended his phone check ins with members of the congregation as in-person visits have stopped now due to COVID. Weekly Advent Candle Lighting service on Wednesdays continue through advent.  In looking forward to in-person service, guidelines on how this will work will be created.
C. Nurse’s Report- Lynn has been continuing contacting members who have been sick.
III. Status Report on Church operations and Ministries
A.  Church-Discussion on Technology Coordinator job description- the work on creating the job description has been push to the January 2021 meeting.
B. Faith Kitchen – As of meeting date, Erin hadn’t received the FK monthly report yet.  This organization is operating in the black due to donations received they are nt too much of their capital during this COVID crisis.  Joanne and her team are coordinating a Christmas Day Lunch given out at the door.  Erin asked for volunteers to open church during the week that it’s closed during the holiday for lunch distributions. 
C. Food Pantry- No report
D. Church Staffing- Council reviewed the vacation policy which will be in effect in 2021. This  policy was approved by all council members.
E. Property- Painting of Narthex- Council members approved the painting of the Narthex not to exceed $3,000. Work by the painter will start in the near future
F. Update on ministries:
1. Living For Giving- The team received 92 of $25 Target Gift cards for Head Start. These cards have already been distributed. 
2. Worship & Music- Christmas Eve service is at 5 PM and Christmas Day service is at 10 AM via U Tube.
3. Education-No report
4. Congregation Care- Distributing the cards to TLC volunteers for birthdays, Thinking of You, Get Well being sent to the congregation.
5. Generosity Team- Kevin asked the council for feed back regarding the communications regarding the 2021 pledge. 37 pledges were received on-line during the annual meeting.
IV. Reports and Updates
V. New Business -    A stipend of $500 for Katie Serbeck was voted on by council in appreciation of all of her extra technology work she’s has done.  This funding will come from the Delaney Fund. Election of 2021 Council officers:  President: Key Darrow, Vice President: Kevin Seidel, Secretary:  Sharon Matschke.  This slate of officers was voted and approved by all council members.
VI. Correspondence
- Council received a letter from Jill Ryan with her multiply concerns about TLC. Both Kevin & Pastor had individual conversations with her to get more information about her concerns and to address some issues she brought up in her letter. 
VII. Closing Prayers

VIII. Adjournment- done by Kevin at 9:07 PM
REVISED Faith Kitchen volunteer assignments for December 2020:

12/5- Mabel R., 12/12- Ken K., 12/19- Kim K., 12/26- Sheri Sauer
REVISED Faith Kitchen volunteer assignments for January 2021:
1/2-Sharon M., 1/9- Ken Kindberg., 1/16- Sharon M., 1/23- Kevin S., 1/30, Gordon S.
Next Executive Team: Meeting:  Monday December 28, 2020 @ 7 PM
Next Council Meeting:  Monday January 11, 2021 @ 7:00 PM
