Trinity Lutheran Church Congregation Council Meeting Minutes
April 11, 2022– 7 p.m.
DEVOTIONS – Pastor Fred 
I. Call to Order by Key Darrow, Council President @ 7 pm- Present: Sheri S., Sharon M., Mabel R., John S., Key D., Gordon S., Pastor Fred, Bev D., Beth S., Kevin S., Ken K. – Visitor: Bill E.
II. Reports for Approval
A. Minutes from March 2022 meeting to approve- Meeting minutes from the March meeting were approved by all Council members. 
1. Financial Secretary-Giving Vs. Pledge is 117%
2. Treasurer-March receipts $35,077.50; disbursements $24,248.23 with $10,829.27 in black.  YTD receipts $76,367.50; disbursements $81,688.02 with a deficit of $5,320.52. March income was significantly higher due to a member who has left TLC gave their entire years pledge in March. Also received a couple of large donations too. As a result, the deficit is $5320.52 vs the projected deficit of $22,992.
B. Pastor Report/ Concerns- On-going home visitations continuing, Leading worship with Holy Communion & Coffee Klatch at John Rich Building, Piano was tuned and cover delivered, Resumed worship with Holy Communion at Merry Hearth, Lent mid-week worship has concluded as an online only event, Holy Week preparations are in place. Worked with synod to create a multi congregation listening project called “ Faithful Journey”.  A motion was made & passed by all to pay the $500 fee to the synod to belong to this process. The money will come from Delaney / New Ministry fund. Pastor asked for volunteers from council and Sharon M. & Kevin S. volunteered. Pastor will ask for more volunteers from the congregation. There is a virtual informational meeting on 4/27 for congregations to get more information on this topic. TLC will be attending.
C. Nurse’s Report- The report was sent out prior to the meeting and there were no discussions on its contents.
III. Status Report on Church operations and Ministries
A. Faith Kitchen- Starting in May lunch will be served upstairs. 40 guests will be seated at 1 time to eat lunch. Saturday FK council volunteers need to secure a “partner” to accompany them. Discussions were had to assigned another council person to be this partner and it was decided that the Saturday volunteer can decide themselves if they need another council person or asked another adult to accompany on their assigned Saturday. Judy Miller will be available after Sunday service on 4/24 and 5/1 to have a Faith Kitchen “informational session” so everyone is aware of changes in the lunch process/ kitchen/storage areas.
B. Food Pantry-Ordered new Freezer  
C. Edna Haven – Pastor will set up meeting with the new director of Edna Haven.
D. Church Staffing- Discussion was had on Felipe’s access to the church. Due to security issues this causes to both Felipe & to TLC, it was decided that Pastor & Key will have a discussion with him curtailing his coming & goings.
E. Property- Stanley & Okey will check & clean the gutters; Flat roof will be inspected for damage for $1,300. Motion was passed by all to have this work done. Ken discussed installing an awing over the front door. It was decided to obtain more quotes and address this again in the future. Discussions were had on the alleyway and putting gravel/stone to prohibit mud in this area. Ken going to reach out to Boy Scouts for labor on this project and get more costs of materials to do this project.  More to come on this project. 
F. Update on ministries:
1. Mutual Ministry- No report
2. Living For Giving- Group involved with Bishop’s challenge and a project “Love Your Neighbor”; Mother & Father event TBD; Fair Trade market will happen on 11/20 and council approved the use of PLC for this event.
3. Worship & Music- Choir will sign on Easter Sunday.
4. Education- No report
5. Congregation Care/ Health Cabinet- Blood Drive maybe in the future
6. Generosity Team- Discussion on how to add more members to this group. 
7. Sr. Ministry- No report
8. Fellowship- Secaucus Eco River Cruise will happen on June 26th. 2 boats have been reserved and have been filled.
IV. Reports and Updates- 
V. New Business – Thrivent spokesperson- After Kim’s departure, Kathy was taking over this role but it was decided that another person should be identified to take on this role. Kevin S. will investigate further on this.
VI. Correspondence
- 
VII. Closing Prayers

VIII. Adjournment
See 2nd page for Q2 2022 Saturday Faith Kitchen assignments
Faith Kitchen volunteer assignments for April 2022
4/2- Sharon M.
4/9-Mabel R.

4/16- Sheri S.

4/23- Kevin S.

4/30- Beth S.

Faith Kitchen volunteer assignments for May 2022

5/7- Gordon S. + Sheri S.
5/14- Key D. + partner 
5/21- Ken K. + Pastor Fred
5/28- Sharon M. + partner
Faith Kitchen volunteer assignments for June 2022

6/4- Kevin S. + partner 
6/11- Sheri S. + partner
6/18- Mabel R. + partner
6/25- Beth S. + partner
Next Executive Team Meeting:  Monday April 25th @ 7 PM via Zoom
Next Council Meeting:  Monday May 9th@ 7 PM via Zoom
